
 
 
 
 
TO:  City Council 
 
FROM:  James L. App, City Manager 
 
SUBJECT: Economic & Airport Development 
 
DATE:  December 2, 2003 
 
 
NEEDS: For the City Council to discuss options for furthering their goals to intensify and focus 

upon economic and airport development. 
 
FACTS: 1.  In the late 1980’s, the City initiated a number of efforts to promote a positive 

business climate and stable economic base. 
 

2. In 1987, the Redevelopment Agency was formed.  In 1988, the Main Street 
Program was born.  And, in 1989, the City’s first Economic Development Manager 
was engaged. 

 
3. These actions preceded and fed a community-wide redefinition of the City’s vision  

- to become a place where residents could “live, work, and shop” – as documented 
in the 1991 Land Use Element of the General Plan. 

 
4. Then, in 1993, the community forged an Economic Development Strategy to realize 

their vision through job attraction and retention, event and tourism promotion, 
retail/commercial development, and housing programs (the 1998 revised Strategy 
is attached as Exhibit 1). 

 
5. By the mid-1990’s, economic development evolved into a cross-departmental 

imperative.  Organization priorities and effort focused upon actions necessary to 
promote and facilitate economic development.  The Economic Development 
Manager was the point person for those efforts. 

 
6. In 1997, the Economic Development Manager resigned and the position 

eliminated.  The cross-departmental imperative remained as the driving force for 
economic development. 

 
7. Substantial economic development has been realized, even since the departure of 

the City’s Economic Development Manager (Exhibit 2). 
 

8. In the mid to late 1990’s, the City and Chamber of Commerce partnered to expand 
and intensify visitor, i.e. tourism, promotion (Exhibit 3). 

 
9. In 2000, the City Council adopted a vision of the Airport (Exhibit 4) as a regional 

center for aviation and industry. 
 

10. There have been recent advances towards the Airport Vision since (Exhibit 5). 
 

11. In 2001, the City Council adopted a goal to re-establish an economic development 
staff position (Exhibit 6).  Unfortunately, no resources were available to achieve 
that goal. 

 
12. In 2003, the City Council adopted new goals to “intensify economic development” 

and “focus on airport development” (Exhibit 7).  No resources have been allocated 
to add to the cross-departmental economic and airport development efforts. 

 
 



 
 
 
ANALYSIS & 
CONCLUSION: The City has a history of successful economic development (as evidenced in the exhibits 

to this report).  And yet, much more can be done to further and sustain community 
prosperity. 

 
 The City Council recognized this fact when they adopted goals in 2003 to intensify 

economic development community-wide, and focus upon airport development.  
Unfortunately, many other community priorities stretched resources to the point that 
none were available to supplement the City’s ongoing economic development 
commitment. 

 
 A more specific and proactive economic development posture may enhance overall 

efforts, and could be realized with the commitment of additional resources.  Based on 
the experience of other agencies, it is likely that such an effort would involve (1) a 
seasoned professional experienced in identifying market opportunities, developing and 
leading business attraction and retention efforts, and aiding in relocation negotiations; 
(2) an analyst to collect, analyze, and present data for businesses considering 
relocation, develop and place marketing materials, and analyze impacts of business 
proposals; and (3) an administrative assistant to support marketing and analysis 
activities, handle business correspondence, provide office support, and the like.  
Alternatively, contracts and/or partnerships with other agencies or private firms could 
provide the targeted business outreach initiative. 

 
 From another perspective, economic development might also be enhanced through 

added investment in those City processes and attributes that serve as attractants to 
prospective businesses, or reasons for existing businesses to stay.  Investment in 
improvements to development processing & permitting, transportation systems, public 
safety, education, and other quality of life factors important to efficient business 
functioning could prove to be effective economic development initiatives. 

 
POLICY 
REFERENCE: General Plan - Land Use Element; Economic Development Strategy; Council’s Adopted 

Airport Vision; 2003 Council Goals 
 
FISCAL IMPACT: Re-establishment of a formal economic and/or airport development unit would require 

allocation of recurring resources for compensation, marketing, and operations.   
 

Based on the experience of other agencies, an effective unit would probably include a 
“director”, analyst, and administrative assistant.  Total compensation for the three, plus 
marketing, data collection, and operations support could cost $500,000 per year.   

 
OPTIONS: A.   City Council Provide Direction Regarding Implementation of Adopted Economic & 

Airport Development Goals. 
 

B. Amend, Modify, or Reject the Option Above. 
 
 
 
 
 
Exhibits: 1 – Economic Development Strategy 
 2 – Economic Development Activity 1997-2003 
 3 – City/Chamber Contract for Visitor & Conference Bureau Services. 
 4 – Airport Vision. 
 5 – Recent Airport Development Activity. 
 6 – 2001 City Council Goals. 
 7 – 2004 - 2007 City Council Goals. 





EXHIBIT 5 

 
 
 

RECENT AIRPORT DEVELOPMENT ACTIVITY  
(1999-2003) 

 
 
 
 

! Purchased Kyoto Building 
 

! Purchased J Moore FBO business and building 
 

! Landed major aviation tenant for Kyoto & Moore sites, including 
new gas retailer whose prices are fixed to market 

 
! Completed 2nd floor and other major tenant improvements at/to 

Kyoto Building 
 

! 35 private hangers built and/or under construction since 2000, 
compared to 25 for all of the 1990’s. 

 
! CDF constructed new, permanent regional air tanker base & hanger 

 
! CHP renewed lease/commitment as regional center 

 
! $3,000,000 airfield improvements over the last 3 years 

 
! Recent business relocations to or near the Airport: 

 
o Santa Cruz BioTech 
o Yesterday’s Sportswear 
o Greater American Financial 

 
! New Airport Terminal and Airport entryway. 

 
! Have agreed to a lease with a Terminal restaurant operator 

(“Matthew’s” – former chef at Busi’s). 
 

! Prepared first comprehensive update to the Airport Master & Land 
Use Plans in 25 years. 
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Economic Development Progress Report 
 

[1997 ~ 2003] 
 

 
Since January of 1997, the City’s economic progress has been robust.  The purpose of 
this Economic Development Progress Report is to summarize these accomplishments. 
 
Paso Robles has experienced economic growth and development in each area targeted in 
its Economic Development Strategy: Manufacturing, Tourism, Retail/Commercial, 
Housing, and Development Review.  
 
 

Manufacturing: 
 
 
Completed Projects 
 
 
a.  Major New Facilities / Significant Employment / Sales Tax: 
 
•  Treana Winery Facility, 60,000 square feet at Paso Robles Municipal Airport 
•  Advance Adapters, 36,000 square foot new building in Aerotech Center 
•  SLO Brew, 15,000 square feet on Ramada Drive 
•  Life-Fitness major expansion into 108,000 square feet on Riverside Avenue 
•  Flight Environments in Linne Industrial Park, 25,000 square feet at 40 employees 
•  Holmes Industrial Building, 15,000 square feet at Linne & Airport Roads 
•  D&P Distributors (Cuesta Equipment) & Davis Boats; 21,000 sq. ft. (point-of-sale) 
•  Cal West Rain Irrigation Company, 4,000 square feet on Tuley Road (point-of-sale) 
•  Santa Cruz Biotech facility opened at 3598 Dry Creek Road (67,000 sq ft) 
•  Two commercial/light industrial buildings at NWC of Tractor Street & Germaine Way, 

10,500 square foot 
•  Manufacturing space (11,440 sq ft  UC) at 448 Sherwood Road, 20,000 sq ft  
•  Industrial building at 580 Linne Road, 32,530 sq ft 
•  Multi-tenant industrial building at 2323 Tuley Road, 13,700 sq ft 
•  Industrial building at 1650 Ramada Drive (Paris Precision), 233,440 sq ft. 
•  Manufacturing facility at 2139 Vanderlip Court, 5,000 sq ft 
•  Addition to industrial building at 1601 Fontana Road (JIT), 30,000 sq ft 
•  Nanometer (2 industrial buildings: 16,320 sq ft) at 2501 Golden Hill Rd. 
•  Industrial bldg. With office at 2139 Vanderlip Dr., 5,000 sq ft. 
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b.  Expansions of Existing Facilities / Modest Gains in Employment: 
 
•  Horn Family Trust, 11,000 square feet of manufacturing on Sherwood Road 
•  JIT 7,000 square foot facility expansion, Commerce Way 
•  Morro Bay Cabinets, 5,000 square foot facility expansion, Commerce Way 
•  Tom Schultz  Industrial Space/Airplane Hangar, 45,000 sq. ft. at Municipal Airport 
•  Harry & John Reed Airplane Hangar / Shop Building, 4,000 square feet 
•  Addition to manufacturing facility at 1720 Commerce Way, 11,200 sq ft. 
 
c.  Warehouse and Storage: 
 
•  Durnbaugh Warehouse / Storage Facility, 4,000 square feet on North River Road 
•  Nerelli Mini Storage, 50 units / 18,000 square feet on Golden Hill Road 
•  Cypress Equities Mini Storage, 56,000 square feet on Union Road 
•  Mini-storage: 55,630 square feet at 2935 Union Road 
•  Wine storage building at 4820 Secondwind Wy. 39,000 sq ft 
•  Mini storage w/office and res. unit 2338 Prospect Ave, 26,390 sq ft 
•  Mini storage 1420 Ramada Dr., 26,390 sq ft. 
•  Mini-storage at 2941 Union Rd, 60,376 sq ft 
 
Pending Applications 
 
•  Industrial complex at 3500 Dry Creek Road, 60,376 sq ft 
•  Facility proposed by Central Coast Wine Storage at the NW corner of Airport Road, 

and Buena Vista Drive, 60,376 sq ft. 
•  Self-Storage Facility at 2501 Theatre Dr. 
 
 

Tourism: 
 
Completed Projects 
 
•  Park Cinemas, six screen movie theater at 11th and Pine Streets 
•  Holiday Inn Express, 60 Room Hotel, Riverside Avenue 
•  North County Transportation Center 
•  Villa Creek Café, 12th and Pine Streets (Phase I of III) 
•  Martin-Weyrich Wine Tasting Room, 1,600 square foot Expansion 
•  Classic American Theater, 12th Street 
•  ARCO Station, major remodel at Black Oak Corner 
•  Carnegie Library Opened as Museum by Historical Society 
•  Estrella Warbirds facility expansion, Dry Creek Road 
•  Holiday Inn Express Hotel:  60 rooms at 2525 Riverside Ave. 
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•  Hot Springs Spa (4,600 sq ft) at 3720 North River Rd. 
•  Renovate Train Station (1,100 sq ft) and add 6,830 sq ft of commercial space at 702-

744 Pine Street 
•  Paso Robles Inn: add 18 rooms at 1103 Spring Street. 
•  Paso Robles Inn: Ballroom renovation plus 12 new rooms above the ballroom. 
•  14 room addition to Budget Inn at 2745 Spring Street. 
•  Hampton Inn Motel  (81 rooms; 48,110 sq ft) at 212 Alexa Court. 
 
 
Approved Developments and Pending Applications: 
 

•  Paso Robles Hot Springs: The City has approved an application for the 255 acre 
Paso Robles Hot Springs project, including a 223 room resort hotel and 
conference facility proposed on property located between Buena Vista Drive and 
North River Road. This is a multi-phase project that is anticipated to be developed 
over approximately 8 to 10 years. 

 
•  French Village Resort: The City Council has approved an 80-room resort hotel / 

spa with related facilities and a cluster of 17 homes on a 21 acre property located 
at the northeast corner of Buena Vista Drive and Experimental Station Road. The 
project may be developed in phases. The architecture would be a “Provence” 
theme. 

 
•  Vina Robles is the name of an 80 room resort development planned for 28 acres 

on the south side of Highway 46 East, near the Mill Road intersection. The 
project includes vineyards, a tasting room, and entertainment facilities. The 
project is anticipated to proceed in three phases, with the hotel being in a later 
phase. Planning Commission approved the project March 11, 2003. 

 
•  The “Palazzo Paso Robles” hotel project was approved by the Planning 

Commission and City Council in May / June 2003. The four-story, 130 room 
hotel is proposed for property located south of 1st Street and east of South Vine 
Street, adjacent to the Highway 101 southbound on-ramp. 

 
•  The Adelaide Inn has building plans being reviewed for a 42 room expansion of 

their existing hotel located near the intersection of Santa Ynez and 24th Street. 
 

•  Black Ranch: Applicants have filed a Development Plan for a new resort on 
approximately 350 acres on the north side of Highway 46 East, opposite the 
Hunter Ranch Golf Course. The project includes 280 hotel rooms and cottages, 
and a new golf course. Planning Commission consideration will be scheduled as 
soon as environmental documentation and draft mitigation measures are 
completed. 

 



EXHIBIT 2 

 4

•  La Quinta: 71 rooms (61,000 sq ft), 5,000 sq ft restaurant, NE corner of Hwy 46 
and Buena Vista. 

 
•  La Bellasera: 61 room (52,216 sq ft), Hwy 46W/101. 

 
Other Hotel Projects: There are three (3) other hotel projects in various stages of 
discussion, which do not have applications, filed with the City.  

 
Retail Commercial Projects: 

 
Completed Projects: 
 
•  Big 5, Staples, Shops, & JC Penney Co., 156,000 square feet at Woodland Plaza II 
•  Target Store, The Crossings at Paso Robles 
•  San Luis Bay Motors, 15,000 square feet on Theater Drive 
•  Ross, 30,000 square foot building in The Crossings at Paso Robles 
•  Retail Store with 4,000 square feet, The Crossings at Paso Robles 
•  Office Max, 24,000 square foot store in The Crossings at Paso Robles 
•  Chevron Service Station - Car Wash, Woodland Plaza II 
•  Kragens Store, Woodland Plaza II 
•  Dzida Tile Store, 3,700 square feet on Riverside Avenue 
•  Carl’s Jr., The Crossings at Paso Robles 
•  Jaime Corvera Professional Office conversion of residence, Pine Street 
•  Carls Jr. (3,050 sq ft); Ross Dress for Less (30,190 sq ft);  Office Max (23,530 sq ft);  

USA Sleep Center (4,000 sq ft) at SWC of Theater Drive and Gahan Place. 
•  Martin Bros Winetasting Room: 1,600 sq ft addition at 2610 Buena Vista Rd. 
•  Jack-in-the Box restaurant, convenience market and gasoline sales at 1900 Ramada 

Drive. 
•  New car dealership (14,980 sq ft) at 2700 Theater Drive. 
•  Wendy’s drive thru restaurant (2,930 sq ft) at 141 Niblick Road. 
•  Orchard Supply Hardware (45,690 sq ft) at 2005 Theater Drive. 
•  Car Wash: 5 bay, self-serve at 2840 Spring Street.. 
•  Reneau Chrysler, Plymouth & Dodge: 7,125 sq ft additions at 2235 Spring Street. 
•  Welding supply store at 1120 Ramada Drive. 
•  Michael’s Art Supplies (19,290 sq ft) and 2 clothing retail spaces (19,420 sq ft) at 2169 

Theater Drive. 
•  Add 3 movie screens (8,790 sq ft) to Park Cinemas; build 8,000 sq ft retail space at 

1100 Pine Street. 
•  Addition to truck repair facility at 2348 Golden Hill Rd, 6,300 sq ft. 
•  Big Bubba’s Bad BBQ  restaurant (4,660 sq ft) at 1125 24th Street. 
•  McDonalds restaurant (5,720 sq ft) at 2715 Black Oak Drive. 
•  “Panolivo” Gourmet Deli, French Bakery, and Restaurant, 1344 Park Street 
•  “Wilmot Market”, 13th Street between Park and Spring 
•  DiRiamondo’s Cheese Shop, 822 13th Street 
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•  “Cuggini’s”, 13th and Spring Street 
•  “Dining With Andre,” 1032 Pine Street  
•  “Coldstone Creamery,” 834 11th Street 
•  “Lomardos” 832 11th Street (plans underway) 
•  “Thai Restaurant,” 836 11th Street (plans underway) 
•  19,421 Retail Bldg at 2075 Theatre Dr. 
•  New RV dealership 6,760 sq ft 2501 Theatre Dr. (Sky River) 
•  Food For Less 52,400 sq ft 
•  Weyrich Dev. railroad project, Riverside Dr., 11,982 sq ft. 
 
Pending Projects 
 
•  Estrella Assoc. mixed use commercial, Buena Vista Dr., 11,982 sq ft. 
•  Woodland Plaza II, phase III (Department Store), 87,755 sq ft. 
 
 

Pending Applications: 
 
•  Target Shopping Center: Potential addition of 17,000 sq ft of new retail/services to be 

added (discussions underway). 
•  Commercial developments in the Ramada & Theatre Drive areas: a number of 

projects have been proposed and are pending implementation of traffic mitigation 
measures in that geographic area. 

•  Potential new restaurant adjacent to the New McDonalds at Black Oak Drive. 
•  Potential 7,500 sq ft commercial center at the corner of 24th and Isabel. 
•  Neighborhood shopping center of 5.8 acres near Cuesta College. 
•  Commercial development on vacant property in the downtown area along Spring 

Street south of 9th Street. 
•  Railroad Square, a 12,500 sq ft commercial center at 1429 Riverside Avenue has 

building permits ready to be issued. 
•  A Shell Service Station and convenience store, with a total of 8,300 sq ft is proposed 

for the northwest corner of Golden Hill Road at Highway 46 East.  
 
 

Housing: 
 
Permits Issued: 
 
•  Residential Permits in 2002:  315 dwelling units 
•  Residential Permits in 2001:  428 dwelling units 
•  Residential Permits in 2000:  385 dwelling units 
•  Single Family Residential in 1999: 231 dwelling units  
•  Single Family Residential in 1998: 269 dwelling units 
•  Single Family Residential in 1997: 117 dwelling units 
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Single Family Recorded Tract Activity 
 
 
•  Recorded vacant Single Family Residential Lots:    468 
 
•  Tentatively Approved Single Family Residential Lots:  1,401 
 
 
Projects Pending 
 
a. Single Family Tract Maps 
 

•  Tract 2521, 9 lots 
 

•  Tract 2571, 33 lots 
 
b.  Single Family Tentative Parcel Maps 
 

•  Five separate applications for a total of 14 lots 
 
c.  Pending Multi-Family Projects 
 

•  PD 03-004 (5 units) 
 
d.   Redevelopment Agency Assisted Housing Projects: 
 

•  Creekside Gardens: 29 unit housing complex for low-income seniors (Peoples’ 
Self-Help Housing Corporation)- Under Construction 

 
•  Canyon Creek Apartments: 68 unit multi-family housing development (Peoples’ 

Self-Help Housing Corporation)- tax credits approved and project expected to move 
forward. 

 
•  Paso Robles Non-Profit Housing Corporation: 40 unit housing complex for low 

income seniors located within the Robles Housing Authority Property.  
 

 
 
 
 




























































